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How Do You Make a Sculpture
of an Elephant?




How Do You Make a Sculpture
of an Elephant?

It’s easy. Just find a block of
marble and chip away everything
that doesn’t look like an elephant.



My Perspective

Computer Science
VR funding for 16/ 18 years in Sweden
VR panel member 2008

Chair of VR Panel NT2 (Computer
Science) 2011-13



Understand the Process

See: davidsands.blogspot.se

Some highlights:

Who reads your application?

What 1s your chance of success?

Does it matter that I don’t come from
KTH/Chalmers/Lund/...



There are relatively few secrets




What are the evaluation criteria?
Who actually got funded?

How does their publication record
compare to mine?

What does their application look like?



Main Criteria

* Novelty and originality

* Scientific quality of the proposed
research

* Merits of applicant(s)



Sculpting an Elephant

Most common reviewing complaint:

* 1insufficient/unconvincing detail
about how the goals will actually be
achieved
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Needless Mistakes

Need some high points in your CV and
publication list to be competitive

Don’t make 1t hard for the
reviewers to find them!



